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Thank you for your interest in bringing computer science to your school district!

What does a district partnership look like?

We have two goals for a district partnership: 
· Expanding access to high-quality computer science education to all students;
· A computer science program that will grow and be sustained within the district beyond the term of our partnership
Our commitment includes providing, at no cost, high-quality computer science curriculum across multiple grade bands coupled with high-quality professional development (see links below), teacher supports, a learning platform, and course marketing materials among other things.
In exchange, we want your district to commit to the partnership, to the goal of access to computer science education for all students, and to continuing and sustaining the work we begin together into the future. 
There are 4 sections to this application that cover these topics:

· Current State and Your Vision of Computer Science in Your District
· [bookmark: h.gjdgxs]Program Structure
· Teacher and Student Recruitment
· Leadership and Community Support

At the end of some of the sections, you will need to detail specific actions with milestones as part of an implementation schedule for the appropriate section. If accepted into this program we will use these dates as a master schedule for district implementation that will hold Code.org and the district accountable for the roll out of the program each year.

In the application there may be questions that apply to only a particular part of program (i.e. how does the middle school curriculum integrate into your district’s pacing guide). Only answer the questions that are appropriate for the grade-level programs you are interested in.

Special note about districts applying jointly or as a consortia of districts: If two or more districts are filling this application out to join together to reach Code.org’s goal of 30 teachers in an area, please note that in the application where promoted. 

If one district is leading a group of districts in one consortia application, please make sure that the district is speaking on behalf of all the districts, each district involved has given a letter of support from the district’s leader, and that the plan below is customized to specific district needs within a consortia.

When you have finished filling out your grant application, submit it to district@code.org.


Section #1 -- The Big Picture

(When answering these please add space below the questions for your responses.)

Let’s get a picture of where you are today.

· How many computer science courses are currently taught now at the middle and high school levels? Please provide a brief description of the # of courses and short summary of their topics.

· What are the demographics of the students taking these courses? (Gender and free-and-reduced meal status)

· For the teachers that are currently teaching your computer science courses, please tell us the years of teaching, their certification and any other subjects teachers they may be teaching.

· What’s the current expectation for learning computer science at each grade and across elementary, middle, and high school in your district? (Its OK to say “there isn’t one right now.”)

· Where is computer science currently housed at the high school level (academic, CTE)? And if academic, what department is it in? And if CTE, what pathway and titles of courses are in that pathway?

Now let’s see where you want to go. We’d like to know your goals. 

· What is your vision for computer science within the district? 

· What are your goals?



Section #2 -- Program Structure

We need to understand your plans for the scope and implementation of the program. Note -- we will give preference to districts that implement an entire pathway of courses. Here are links to our:

· Curriculum/PD:
· K-5 (Curriculum/PD Model)
· Computer Science in Algebra (Curriculum/PD Model)
· Computer Science in Science (Curriculum/PD Model)
· Exploring Computer Science (Curriculum/PD Model)
· Computer Science Principles (Curriculum/PD Model)

Which computer science curriculum and professional development program do you want to put into your school district? (check all that apply)

___	K-5
___	Middle School -- Computer Science in Algebra
___	Middle School -- Computer Science in Science
___	High School -- Code.org’s Intro to Computer Science (called Exploring Computer Science)
___     High School -- AP Computer Science Principles

Now that you know where you want to start and where you want to go, let’s focus on specifics on your plans for the curriculum adoption.

Questions for all programs:

· What school year do want to implement each program’s curriculum that you selected above, and what is your goal for the number of schools that would be covered by year?

· How will you ensure that teachers participate in all phases of the professional development?

· Will teachers receive stipends for attending PD if outside of contract hours? (yes/no)

· How will you provide teachers/students access to the technology infrastructure required to support the programs/curriculum (see: https://code.org/educate/pd/supports for a listing of technology requirements for each course)?

· How will the new programs align with existing computer science curriculum/courses/programs?

· After the partnership ends, how will you ensure that the work we've developed to firmly establish computer science as an offering in your district will continue? And, specifically, how will you continue to prepare new teachers to teach computer science?

Questions for high school and middle school programs:

· For our middle school programs in Algebra and Science, how will the Code.org curriculum integrate into your existing math and science curriculum and what is your plan for ensuring it does fit in?  Please provide specific examples of where standards/lessons fit into district curricula or pacing guides if possible.

· For our high school programs, what is your plan for allowing students to count Exploring Computer Science or Computer Science Principles towards graduation requirements?

· For our high school programs, what course code will you give the courses and will they be within the academic or CTE pathway?

Questions for K-5 district affiliate program:

· How many K-5 teachers would you want to go through the 1-day PD?

· Who would be the district employee who could attend our train-the-trainer Summit?

· How would you incorporate our curriculum into the existing K-5 curriculum? (Please describe: which types of teachers? which grade levels? and is it part of the curriculum for all students vs just those who elect to try it.)

· How will you help maintain/sustain early computer science instruction for all your K-5 students into the future?

· How will you create incentives for K-5 teachers to attend the PD? 

· How will you market the PD to your teachers? 

· How many K-5 schools, students, and teachers do you have in your district?

· WIll you allow the PD to satisfy as PD credit? (why/why not)

· Will you allow teachers to attend PD during contract hours?(yes/no)

· Will you require certain teachers to attend the PD and teach the curriculum? (why/why not)

Implementation Schedule for Section #2

We need to build an implementation schedule with the district that will guide the partnership and hold Code.org and the district accountable to the commitments that each makes for the roll out of the program each year. Considering the plans that you’ve developed above, please describe the actions, coupled with milestones, that you would take for each major element of the partnership noted below. In each area we have added a firm, required Code.org due date.

	Content Area
	Year 1 (insert additional years to the right as appropriate)

	Technology Support:
Considering the technology requirements for the Code.org program (see: https://code.org/educate/pd/supports for a listing of technology requirements for each course), briefly summarize each action that you must take to ensure teachers/students have access to the technology they will need to be successful and their due dates.

· action 1
· action 2
· etc.

Code.org Due Date -- Whitelist Code.org Domain to support teacher dashboard and curriculum implementation
	








9/1/2015

	Curriculum Mapping and Credit and Course Codes for High School Courses
Summarize each action with due dates you will  take to ensure that the curriculum program you selected is mapped in the district curriculum pacing guides, frameworks, scope and sequences, or other curriculum documents  and high school courses (if applicable) will count toward graduation credit and their due dates

· action 1
· action 2
· etc.
	

	Professional Development Dates
Note -- There is nothing for you to add in this section. This section is to inform you of when your district needs to determine the specific dates for professional development.
· Code.org Due Date -- Confirm Code.org’s proposed in-person Phase 2 workshop dates
· Code.org Due Date -- Confirm Code.org’s proposed in-person Phase 3 Professional Development dates
· Code.org Due Date -- Confirm Phase 4 (in-person) professional development dates
	


9/30/2015

2/28/2016

10/31/2016






Section #3 -- Teacher Recruitment/Engagement and Student Engagement/Enrollment

Let’s focus on the teachers. Code.org needs at least 30 teachers to participate in each workshop to hold a workshop in an area. (For example, if you want the CS in Algebra PD workshops in your area, we need 30 teachers within a reasonable distance of your district). Otherwise we have to figure out an alternative for professional development. So which of these apply to your district?

__ We can recruit 30 teachers for each program my district wants
__ My district is partnering with other districts in the area on this application to recruit 30 teachers
__ My district will pay for travel for my teachers to each in-person workshop (You sure about this? The travel commitment is 6 trips over 15 months for high school teachers and 3 trips over 12 months for middle school teachers. See here for an estimate of travel costs per teacher.)

· If you said that you are partnering with other districts in your area, who are they?

Questions on Teacher Selection/Engagement:

· What is your plan to recruit school principals and teachers to participate into each program you want? Please provide as many details as you can.

· What selection criteria will you use to pick the teachers participating in the program?

· How are you going to ensure that teachers who participate in the professional development teach the curriculum associated with that professional development?

· What is your plan for building a local community and support infrastructure for teachers that have gone through our professional development?

· If a teacher who is participating in the professional development leaves during or after the school year, what’s your plan for making sure that students at that school continue to have access to computer science?

Questions on Student Enrollment:

· What is your plan for ensuring high enrollment in the program by a diverse set of students? Please provide as many details as you can.  

· What is your plan for building awareness among parents in the program? Please provide as many details as you can.

Implementation Schedule for Section #3

	Content Area
	Year 1 (insert additional years as appropriate)

	Administrator/Teacher Recruiting:
Briefly summarize each action that is part your administrator and teacher recruiting plan and their due dates

· action 1
· action 2
· etc.

Code.org Due Date -- Kick off event for district administrators
Code.org Due Date -- Provide final list of teachers for each selected program
	


due date 1
due date 2

10/30/2015
3/31/2016

	Teacher Engagement/Support:
Briefly summarize each action that you will take to build teacher supports and community and their due dates
· action 1
· action 2
· etc.

	

due date 1
due date 2


	Student Enrollment:
Considering your plan from Section 3, briefly summarize each action that is part of that plan and their due dates

· action 1
· action 2
· etc.

Code.org Due Date -- Provide preliminary enrollment numbers, with demographic breakdown
Code.org Due Date -- Provide final enrollment numbers, with demographic breakdown
	






5/31/2016

9/30/2016

	Parent Engagement:
Briefly summarize each action that is part of your parent engagement plan and the dates by when you’d complete the action

· action 1
· action 2
· etc.
	






Section #4 -- Leadership, Buy-in, Outside Support

Now let’s focus on who will lead this initiative within the district. 

· How will you staff this partnership? Please be specific about -- Who will be the leader for this initiative within the district? What will be their title and who will they report to? Will they have support staff? Will their sole focus be on computer science? If not, what else is part of their job?

· How will you ensure the lead for this partnership can reach across both grade levels and different teams within the district?

· What about buy-in and support for computer science? What evidence do you have to show buy-in that the principals will support the teachers in this program? What about the School Board and Superintendent? (Please attach support letters from leadership and principals and indicate what percentage of the principals in your district signed this.)

· What’s your plan for continuing to build support for the program once we start implementing?

Support from local partners and parents can make a big difference. 

· What is your plan for building support within the community?

· What industry/non-profit partners are a part of this application? (Please attach support letters indicating how these partners would support the partnership.)

Implementation Schedule for Section #4

	Content Area
	Year 1 (insert additional years as appropriate)

	Partnership Staffing:
Briefly summarize the specific actions you need to take to staff this partnership including identifying or hiring an employee that will be the lead for computer science and how that person will engage teams to execute the necessary work that is part of partnership

· action 1
· action 2
· etc.
	



due date 1
due date 2


	Community Support:
Briefly summarize the specific actions you will take to build community support and a community of teachers in the program?

· action 1
· action 2
· etc.
	


due date 1
due date 2






