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Code.org Professional Development

Who is Code.org’s Professional Development (PD) built for?

The Code.org CS Principles (CSP) PD program supports teachers with diverse teaching
backgrounds to teach the AP® CSP course. Whether you are new to teaching CS or have other CS
teaching experience, this PD program is designed to promote growth in your teaching practice,
providing space for you to become comfortable with the curricular materials and pedagogy.

Program Features:

e One cohesive set of resources: Code.org provides PD and curriculum that flow seamlessly
together, empowering teachers to deliver the course with confidence. Since the PD program
lives both in-person and online, the program supports participants throughout their first year of
teaching CSP with PD that is “job-embedded.”

e Teaching and learning in context: Our PD model enables participants to engage with the
curriculum both as teachers and as learners. Through experiencing curriculum content as an
active learner, participants gain important insight into the experiences their students will have
during the academic year. Additionally, by interacting with curriculum content as instructors,
participants gain essential experience planning and delivering lessons.

e A collaborative, participant-centric approach: Workshops and activities encourage
participants and facilitators to share their expertise from the field and collaborate on strategies
to bring to CSP. Our PD program provides an opportunity to learn from everyone in the room.
Facilitators model behavior and pedagogical approaches, and participants share their own
approaches by planning and delivering lessons. Rather than framing facilitators as gurus,
these workshop leaders guide participants through the course preparation process.

For a full rundown of the Code.org PD philosophy, visit code.org/educate/professional-development-philosophy.

Program Commitments

e Phase 1: Online Introduction
o 2 hours online, self-paced
e Phase 2: Blended Summer Study (June ‘15 - August ‘15)
o 5days (30 hours) in person
o 8 hours online, self-paced
e Phase 3: Blended Academic Year Development (September ‘15 - June “16)
o 4 days (24 hours) in person, meeting one day per quarter
o 12 hours online, self-paced
e Phase 4: Summer Wrap-up (June ‘16 - July ‘16)
o 3 days (18 hours) in person


https://code.org/educate/professional-development-philosophy
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Overview of PD Phases

The Code.org CSP professional development is broken into four phases. These phases are designed
to support teachers throughout their first year of teaching CSP.

Phase 1: Online Introduction
e Overview: The first phase of professional development is a two-hour online introduction that
focuses on providing a foundational knowledge of the Code.org program and CSP course
resources. It creates a space for participants to become familiar with the curriculum, the
platform, and the tools that will be used in the course.
e Takeaways:
o | have created my teacher account.
| know about Code.org’s CSP course.
| am familiar with the Code.org tools.
| am excited to go to Phase 2!

o O O

Phase 2: Blended Summer Study
e Overview: The second phase of professional development is a blended in-person and
follow-up online experience.

o In-person workshop: This 5-day workshop is the primary opportunity for development
prior to the first year of instruction. Participants will explore curriculum, tools,
classroom management, and teaching strategies. You will dive into the College Board
requirements that come with an AP course and build a local community of teachers
who are using this curriculum. Spending practical time working with the curriculum,
you will develop an understanding of how to effectively use the materials and
pedagogical strategies that are part of any strong computer science classroom.

o  Online follow-up: This 8-hour online experience provides space to plan the beginning
of the academic year. Teachers will dive deeper into the curriculum, interacting with
tools and widgets that students will use in the class. Additionally, the online work
includes collaborating with other teachers in a professional online learning
community— an important teacher tool during the first-year of teaching this course.

e Takeaways:

o | know how to use the provided online tools, resources, and supports | need to
teach this class.

o | have thought about and discussed how the Code.org materials will work in the
classroom and am ready for the first week.
| am part of a professional learning community of teachers.
| understand the educational philosophy behind the tools and curriculum, and I'm
confident | can teach this course.

o | am learning how to teach CS in a way that broadens participation.
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O

O

| have thought about and discussed the things to look out for in the CS classroom
(equity issues, etc).

| understand the AP pieces of the course and feel that | will be able to help my
students with them.

Phase 3: Academic Year Development
Overview: The third phase of professional development is composed of blended ongoing
quarterly in-person meetings and online activities.

o

In-person workshops: These quarterly meetings will continue to build pedagogical
strategies and explore the essential elements of this course. You will participate in
activities such as using the AP performance tasks in your course, teaching new
content, and keeping the classroom environment equitable and engaging for all
students.

Online activities: These online activities are focused on building the online professional
learning community. They provide continued support with tools, content, and helpful
resources allowing further exploration of the curriculum.

Takeaways:

O

O

o
o

My professional learning community is a good place for me to turn for support, both
in and out of PD.

| have a better idea of the curriculum, because I've had a chance to explore it more
deeply in person with my professional learning community.

| have even more ideas about leading an engaging and equitable CSP classroom.

| have ideas for recruiting diverse students for next year.

Phase 4: Summer Wrap-up

Overview: The fourth phase of professional development is an in-person workshop focused
on diving deeper into content and material that was difficult to teach the first time and
empowering teachers to take ownership of the curriculum by making adjustments and
changes in order to meet their students’ needs. The fourth phase addresses curricular
materials with an eye for teaching and learning in context. Teachers will reflect on what
success looks like in an AP course and how to recruit diverse groups of students.
Takeaways:

O
O
O

| look forward to teaching the course again based on my reflection of the past year.
I am confident in supporting my students through all of the AP assessments.

| am more comfortable with the material that | struggled with the first time teaching
this course.

| understand how to make changes to the Code.org curriculum in order to meet my

students’ needs and fit into my local context.



